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ADMINISTRATION REPORT
To: St. Lawrence Lodge Committee of Management
Submitted by: Lisa Harper RN BScN, MN
Prepared on: May 20, 2025
Committee of Management Meeting Date: May 27, 2025      
Re: Information Items
Update from Infection Prevention and Control

Outbreaks in the Community

In the community, there is currently one Influenza, one Parainfluenza, and one unknown respiratory outbreak.
Outbreaks in the Home

On April 10, 2025, the Leeds Grenville Public Health Unit declared both Pine, and Maple resident home areas in a Human Corona outbreak. The outbreak was declared over April 17, 2025. There are no outbreaks in the home currently.

Universal Masking

The home removed mandatory universal masking on April 24, 2025. Masks remain available for all staff and visitors. N95 mask fit clinics will be scheduled throughout the summer to prepare for the fall respiratory season. 

Construction & Renovation

On April 28, 2025, the leadership team, with the assistance from the IPAC hub, completed an infection prevention and control risk assessment regarding the installation of the new nurse call bell system. To maintain a reduction of risk for infections during the project, IPAC best practice recommendations were discussed and will be implemented.
Vaccination
Tetanus and Pneumonia vaccine clinics are being held this month. A spring COVID booster & RSV clinic is planned for June 2025.
Clinical Services Update 
Occupancy Targets

Within the home, there are eight empty beds, indicating an occupancy rate of 96.42%.
	
	March 31, 2025
	April 30, 2025
	Year to Date

	Discharges*
	8
	8
	37

	Admissions 
	10
	8
	35


*(Discharges can be related to end of life, and if a resident relocates)
Ontario Health at Home continues to collaborate with the Home to ensure reporting requirements are completed and admissions are secured in a timely manner. 
Based on data on the Health Partner Gateway (HPG) Portal for potential admissions, the following individuals show on our waitlist: 
	
	Basic
	Private
	Individuals on the HPG Portal for STLL

	Male 
	95
	44
	139

	Female 
	131
	104
	235

	Total 
	216
	144
	360

	Crisis Application 
	
	
	26

	Spousal Reunification 
	
	
	1

	Veteran Priority Access
	
	
	0


· These numbers may reflect duplicate choices in accommodation, as potential admissions can apply for both Private and Basic accommodation. 
Training on Medication Processes
Recently, the Ministry issued a compliance order with regards to medication processes.

As per the Fixing Long-Term Care Act (2021), all Long-Term Care Homes are required to maintain compliance in medication administration, medication practices, medication incidents, and adverse drug reactions. 

The Medication Management System takes an interdisciplinary approach to provide safe medication management, optimize effective drug therapy outcomes for those living in long-term care, and has recently been updated to provide more guidance to all Registered Staff on medication processes. 
Policies and procedures, education sessions, quizzes, and practice sheets are being provided to all Registered Staff during mandatory training sessions. Twenty staff members have been trained thus far, and they have indicated the training has been beneficial for both new and seasoned staff. This training course will continue until the end of May. 
CMI

Every resident assessment generates a Case Mix Index (CMI). The CMI is used to calculate the amount of funding required to care for the residents based on their current needs.  It is important to capture changes in condition and reassess residents to ensure the home is capitalizing on funding opportunities. The resident CMI is generated by the RAI-MDS.  Every resident is assessed on admission and every quarter thereafter. The fiscal year for the Canadian Institute for Health Information (CIHI) begins April 1st. 
	Quarter
	Case Mix Index (CMI)

	April 1, 2024 – June 30, 2024 (Q1)
	1.1412

	July 1, 2024 – September 30, 2024 (Q2)
	1.1542

	October 1, 2024 – December 31, 2024 (Q3)
	1.1409

	January 1, 2025 – March 31, 2025 (Q4)
	1.1408


Director@LTC.net Updates

April 8, 2025 - Ontario Government Payments to Long-Term Care Pharmacy Service Providers

The Assistant Deputy Minister, Long-Term Care Policy Division released a memo regarding the annual long-term care per-bed-fee for pharmacy services providers. The Ontario government will be maintaining the fee-per-bed capitation rate of $1,500 for fiscal year 2025-26 to support the ongoing delivery of high-quality pharmacy services to long-term care residents in Ontario.
April 7, 2025 - A new modernized Long-Term Care Homes Portal is expected to launch in Summer 2025
The Assistant Deputy Minister, Kelly McAslan, released a memo outlining details on the modernization project, including a survey link for homes to provide key technical information and an opportunity to volunteer to be part of the first implementation group. 
The new Ontario Long-Term Care Portal is expected to launch in Summer 2025, as a phased approach, and will include: 
· Enhanced communications and resources that are easier for the sector to navigate to find relevant and up-to-date information.
· Bilingual and accessible public inspection reports available on a new site that meets requirements under the Accessibility for Ontarians with Disabilities Act and the French Language Services Act.
· Improved user management capabilities for managing portal access and permissions at the organizational level.
· Secure file upload functionality to enable a more efficient and reliable method for submitting select reporting directly to the Ministry.
· Multi-Factor Authentication (MFA) to enhance the security of sensitive and confidential information.
In 2026, the Ministry is also planning to replace the Critical Incident System that long-term care homes use for reporting critical incidents to the ministry. The LTCHomes.net portal will continue to operate in parallel until all homes are successfully onboarded to the new portal and the new critical incident reporting system is in place. 
April 2, 2025 — April 1, 2025 – June 30, 2025, Personal Support Worker Permanent Wage Enhancement Funding for Long-Term Care.

As announced on April 14, 2022 as part of A Plan to Stay Open , the government has made the wage increase for publicly funded personal support workers (PSWs) and direct support workers (DSWs) permanent.

The government will provide long-term care home licensee’s with up to $92,927,117 for the first three months of fiscal year 2025-26 (April 1, 2025, to June 30, 2025) to support the continuation of the PSW permanent wage enhancement. Funding will be provided monthly until June 30, 2025. Details on the remainder of the funding base will follow. 

Facility and Equipment Project Update
The new inner main entrance frame and doors to the Home have been installed and are operational.
The Home, along with the installer, are finalizing the scope of work for the new Nurse Call System. Our satellite television equipment has recently been updated with new switches and receivers at no cost to the Home.

Spring cleanup has begun, with a focus on decluttering and organizing all storage rooms and the garage.

Human Resources Updates
Recruitment and Retention

· Long Service awards were held on April 24, 2025, at 6:00pm. Our recent Long-Service Award Ceremony was a resounding success. It was a truly memorable occasion, filled with heartfelt moments, shared memories, and a strong sense of appreciation for the dedication and loyalty of our long-serving team members.

· The event celebrated individuals who contributed [10, 15, 20+] years of exceptional service, and it was inspiring to reflect on the impact they have had on our organization. Their commitment, hard work, and integrity are the foundation of our continued success.
· The new Registered Practical Nurse master part-time schedules began on May 11, 2025.
· Introducing new Part Time student term contracts May 1-August 26th, allowing us to schedule more effectively. 

· Dietary Line Selection May 14th, 2025, for new lines. 
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