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ADMINISTRATION REPORT
To: St. Lawrence Lodge Committee of Management
Submitted by: Lisa Harper RN BScN, MN
Prepared on: April 14, 2025 
Committee of Management Meeting Date: April 22, 2025     
Re: Information Items
Update from Infection Prevention and Control

Outbreaks in the Community

There is one Norovirus outbreak, one unknown enteric outbreak, and two unknown respiratory outbreaks.  
Outbreaks in the Home

On April 10, 2025, the Leeds Grenville Public Health Unit declared both Pine, and Maple resident home areas in a Human Corona outbreak. The outbreak continues at this time and will require eight days with no new cases before the outbreak can be considered over. The last cases of Human Corona virus were identified on Maple (April 11, 2025), and Pine (April 9, 2025). 

Outbreak Debrief Meetings
Outbreak debrief meetings are being held, enabling the staff to discuss items that are working well and which items the Home needs to improve on. The next meeting is scheduled for Tuesday, April 1 at 1pm. Moving forward, these meetings will take place whenever the Home is deemed in Outbreak. 
Tamiflu Antiviral and Influenza
All residents are up to date with Tamiflu antiviral orders.  Tamiflu is used for residents who have Influenza and/or if the Home were to go into an Influenza outbreak.

Clinical Services Update 
Occupancy Targets

Within the home, there are six empty beds, indicating an occupancy rate of 97.32%
	
	February 28, 2025
	March 31, 2025
	Year to Date

	Discharges*
	11
	8
	29

	Admissions 
	9
	10
	27


*(Discharges can be related to end of life, and if a resident relocates)
Ontario Health at Home continues to collaborate with the Home to ensure reporting requirements are completed and admissions are secured in a timely manner. 
Based on data on the Health Partner Gateway (HPG) Portal for potential admissions, the following individuals show on our waitlist: 
	
	Basic
	Private
	Individuals on the HPG Portal for STLL

	Male 
	89
	46
	135

	Female 
	139
	99
	238

	Total 
	218
	141
	359

	Crisis Application 
	
	
	19

	Spousal Reunification 
	
	
	0

	Veteran Priority Access
	
	
	0


· These numbers may reflect duplicate choices in accommodation, as potential admissions can apply for both Private and Basic accommodation. 
Training on Body Mechanics, Lifts, and Transfers

Under the Fixing Long-Term Care Act 2021, the Home is required to ensure all staff use safe transferring and positioning devices or techniques while assisting residents. 
Since 2022, the Home has had the opportunity to have a Registered Physiotherapist, who specializes in Geriatric Care, from Lifemark Canada, come into the Home to provide training for our nursing staff on body mechanics, lifts, and transfers. 
By effectively transferring and positioning residents, staff help to maintain or improve residents’ capabilities, i.e. weight bearing, endurance, and range of motion.

Safe transfer and positioning strategies are also important to aid in the reduction and prevention of skin breakdown, which can further reduce or relieve pressure.

The Registered Physiotherapist will be back on site on May 7, 2025 to provide guidance on lifts and transfers that are important to ensure residents and staff are kept safe.  Also providing techniques to help ensure staff use proper body mechanics while using proper postures and positioning. 

CMI

Every resident assessment generates a Case Mix Index (CMI). The CMI is used to calculate the amount of funding required to care for the residents based on their current needs.  It is important to capture changes in condition and reassess residents to ensure the home is capitalizing on funding opportunities. The resident CMI is generated by the RAI-MDS.  Every resident is assessed on admission and every quarter thereafter. The fiscal year for the Canadian Institute for Health Information (CIHI) begins April 1st. 
	Quarter
	Case Mix Index (CMI)

	April 1, 2024 – June 30, 2024 (Q1)
	1.1412

	July 1, 2024 – September 30, 2024 (Q2)
	1.1542

	October 1, 2024 – December 31, 2024 (Q3)
	1.1409

	January 1, 2025 – March 31, 2025 (Q4)
	1.1408


Director@LTC.net Updates

March 28, 2025 - Long-Term Care Home Compliance Assistance Survey
The Ministry of Long-Term Care (MLTC) is committed to compliance through inspections and inquiries that enhance resident safety, building public trust in long-term care (LTC) homes, and maintaining a visible presence during inspections. The Long-Term Care Inspections Branch has allocated resources to these efforts and continues to build strategies to assist LTC homes.

The ministry is seeking the input of LTC homes, on the current inspection landscape and how the ministry can improve compliance assistance. The home provided feedback requesting increased MOLTC support for LTC homes to comply with Fixing Long Term Care Act (FLTCA), and a designated liaison for the South East region. 
March 27, 2025 - Funding for Long-Term Care Infection Prevention and Control (IPAC) Leads
The Ministry will be providing up to $4,411,100 of remaining reserve funds to support the salary and benefits for IPAC Leads in LTC homes. This $4,411,100 represents the remaining balance from the previously communicated full approved amount of $52,610,000 for this activity in fiscal year 2024-25. 

For IPAC Leads, eligible homes will receive an allocation based on home size category (see below for further details). Eligible Homes are to prioritize funding and allocate accordingly to best meet individual home needs, evolving priorities and to achieve maximize impact. It is the Ministry’s expectation that the Eligible Homes will use the referenced funding in a responsible way to maximize impacts and to be responsive to evolving conditions and current priorities, and to prepare and plan for any future outbreaks.
Facility and Equipment Project Update
The Operational Plan for the installation of the Nurse Call System was submitted and approved by the Ministry of Long-Term Care (MOLTC).  We will meet with technicians in the coming weeks to plan the first steps of the cable installation in the ceiling of the Home.
Human Resources Updates
Recruitment and Retention
Long Service awards will be held April 24, 2025 at 6:00pm.
The new Registered Practical Nurse master part-time schedule will begin May 11, 2025.
Introducing new Part Time student term contracts May 1-August 26th, allowing us to schedule more effectively. 
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