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ADMINISTRATION REPORT
To: St. Lawrence Lodge Committee of Management
Submitted by: Lisa Harper RN BScN, MN
Prepared on: March 18, 2025 
Committee of Management Meeting Date: March 25, 2025     
Re: Information Items
Update from Infection Prevention and Control

Outbreaks in the Community

There are two enteric outbreaks currently in the community, one Influenza, and one Norovirus. 

Outbreaks in the Home

On February 20, 2025, the Leeds Grenville Public Health Unit declared the Birch resident home area in a Human Metapneumovirus outbreak, which lasted until February 28, 2025. On February 18, 2025, our Cedar, Maple, Oak, and Pine resident home areas was declared in a Respiratory Syncytial Virus (RSV) outbreak, which lasted twenty-two days and ended March 11, 2025. The home had 1 case of Influenza A virus; however, there was no transmission and no outbreak occurred.

Outbreak Debrief Meetings
Outbreak debrief meetings are being scheduled, as a way to communicate what went well and what the Home aims to improve upon. The next meeting is scheduled for Tuesday April 1 at 1pm. Moving forward, these meetings will take place after the Home experiences an Outbreak.
Tamiflu Antiviral and Influenza
All resident profiles are up to date with Tamiflu antiviral orders.  Tamiflu is used for residents who have Influenza and/or if the Home were to go into an Influenza outbreak.

Clinical Services Update 
Occupancy Targets

Within the home, there are six empty beds, indicating an occupancy rate of 97.32%
	
	January 31, 2025
	February 28, 2025
	Year to Date

	Discharges*
	9
	11
	21

	Admissions 
	8
	9
	17


*(Discharges can be related to end of life, and if a resident relocates)
Ontario Health at Home continue to collaborate with the Home to ensure reporting requirements are completed and admissions are secured in a timely manner. 
Based on data on the Health Partner Gateway (HPG) Portal for potential admissions, the following individuals show on our waitlist: 
	
	Basic
	Private
	Individuals on the HPG Portal for STLL

	Male 
	87
	49
	136

	Female 
	144
	107
	251

	Total 
	231
	156
	387

	Crisis Application 
	
	
	23

	Spousal Reunification 
	
	
	2

	Veteran Priority Access
	
	
	0


· These numbers may reflect duplicate choices in accommodation, as potential admissions can apply for both Private and Basic accommodation. 
CMI

Every resident assessment generates a Case Mix Index (CMI). The CMI is used to calculate the amount of funding required to care for the residents based on their current needs.  It is important to capture changes in condition and reassess residents to ensure the home is capitalizing on funding opportunities. The resident CMI is generated by the RAI-MDS.  Every resident is assessed on admission and every quarter thereafter. The fiscal year for the Canadian Institute for Health Information (CIHI) begins April 1st. 
	Quarter
	Case Mix Index (CMI)

	April 1 – June 30, 2024 (Q1)
	1.1412

	July 1 – September 30, 2024 (Q2)
	1.1542

	October 1 – December 31, 2024 (Q3)
	1.1409

	January 1st, 2024 – March 31, 2024 (Q4)
	1.13


Facility and Equipment Project Update
The annual maintenance and accommodations program review was completed this month.  Policies have been reviewed and revised as required, keeping the Home in compliance with the Ministry of Health.
Maintenance will be performing a thorough spring storage cleanup and organization of the garage, storage rooms and outer cage area.  
The ministry has approved the operational plan for the home to receive new main entrance doors on March 26, 2025.  The maintenance staff will be present to assist and redirect persons through an alternate entrance. 
We are in the final stages of the Operational Plan for the new Nurse Call system and anticipate the Ministry approval this month.
Human Resources Updates

Recruitment and Retention
Continuous recruitment- St. Lawrence Lodge employees attended two job fairs at St. Lawrence college March 5th Kingston, March 6th Brockville.
· There was a great deal of interest from prospective candidates.
Long Service Award Ceremony - April 24th 2025. 
Part-time RPN lines and line selection occurred on February 13th 2025. 
· New schedule commencing on May 11th 2025.
Introducing new Part Time student term contracts - May 1-August 26th, allowing us to schedule more effective.
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