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ADMINISTRATION REPORT
To: St. Lawrence Lodge Committee of Management
Submitted by: Lisa Harper RN BScN, MN
Prepared on: February 18, 2025 
Committee of Management Meeting Date: February 25, 2025     
Re: Information Items
Update from Infection Prevention and Control 
Outbreaks in the Community

Currently in the community, there are five enteric, one Influenza, one Entero/Rhinovirus, and one respiratory outbreak of an unknown cause. 
Outbreaks in the Home

On January 2, 2025, the Leeds Grenville Public Health Unit declared all resident home areas in an enteric (Norovirus) outbreak which lasted until February 14, 2025. On January 15, 2025, our Oak Resident Home Area was declared in a COVID-19 outbreak, which lasted five days and ended January 20, 2025. 
Vaccinations

To date, one-hundred and forty-nine residents, and eighty-eight staff have received their annual flu vaccine. Flu vaccine continues to be available for any residents or staff who wish to receive it. One-hundred and twenty residents received their COVID vaccine in December. Pneumonia, RSV, and Tetanus boosters continue to be given when due. 
Clinical Services Update 
Occupancy Targets

Within the home, there are six empty beds, indicating an occupancy rate of 97.32%.
	
	January 31, 2025
	Year to Date

	Discharges *
	9
	9

	Admissions 
	8
	8


*(Discharges can be related to end of life, and if a resident relocates).
Ontario Health at Home continues to collaborate with the Home to ensure reporting requirements are completed and admissions are secured in a timely manner. 
Based on the data on the Health Partner Gateway (HPG) Portal for potential admissions, the following individuals show on our waitlist: 
	
	Basic
	Private
	Individuals on the HPG Portal for STLL

	Male 
	92
	48
	140

	Female 
	145
	106
	252

	Total 
	237
	154
	392

	Crisis Application 
	
	
	30

	Spousal Reunification 
	
	
	1

	Veteran Priority Access
	
	
	0


· These numbers may reflect duplicate choices in accommodation, as potential admissions can apply for both Private and Basic accommodation. 
CMI

Every resident assessment generates a Case Mix Index (CMI). The CMI is used to calculate the amount of funding required to care for the residents based on their current need.  It is important to capture changes in condition and reassess residents to ensure the home is capitalizing on funding opportunities. The resident CMI is generated by the RAI-MDS.  Every resident is assessed on admission and every quarter thereafter. The fiscal year for the Canadian Institute for Health Information (CIHI) begins April 1st. 
	Quarter
	Case Mix Index (CMI)

	April 1 – June 30, 2024 (Q1)
	1.1412

	July 1 – September 30, 2024 (Q2)
	1.1542

	October 1 – December 31, 2024 (Q3)
	1.1409

	January 1st, 2024 – March 31, 2024 (Q4)
	1.13


Director@ltchomes.net Updates 
January 22, 2025 — 2024–25 LTC Staffing Increase Funding Top-Up and Resident Health and Well-Being Program Consolidation

Effective January 1, 2025, eligible long-term care (LTC) home licensees will receive an adjustment to their monthly funding for staffing investments intended to help increase direct hours of care for residents. These adjustments will be disbursed beginning in February 2025.

On March 28, 2024, the Ministry of Long-Term Care (the ministry) announced staffing investments of up to $1.82 billion in 2024–25 to LTC home licensees to retain and hire direct care staff. $9.5 million of this investment was held in reserve to fund approved new beds anticipated to come online within the fiscal year. 

The ministry also communicated an investment of up to $6,786,700 in 2024–25 to enhance resident access to social support services provided by registered social workers (RSWs), social service workers (SSWs) and other allied health professionals (AHPs) to increase overall health, well-being and quality of life in long-term care homes through the Resident Health and Well-Being (RHWB) Program.

January 8, 2025 — Update Regarding Funding for the Supporting Professional Growth Fund
The Ministry of Long-Term Care will provide $3,813,400 in additional one-time funding in 2024–25 for the Supporting Professional Growth Fund (SPGF) to address growth in staffing as well as expansion through bed development. This change is effective January 1st, 2025. Payment will flow beginning in February 2025 and will include retroactive funding until January 1, 2025.
January 7, 2025 — interRAI LTCF Transition Phase Sign-Up
In August 2024, the Ministry of Long-Term Care announced that Ontario will be transitioning from the RAI-MDS 2.0 to the interRAI LTCF (iLTCF) resident assessment instrument. The ministry will be taking a phased approach to the transition. The transition phases will align with the fiscal quarters so the last batch of the RAI-MDS 2.0 will be complete at the end of the fiscal quarter, and the first LTCF will begin on or after the first day of the fiscal quarter. St. Lawrence Lodge has requested the April – June 2025 transition period, with a go live date of July 1, 2025. We will await confirmation of the next steps. 
January 6, 2025 — Free Skin and Wound Care Education Programs and Backfill Support for Long-Term Care Home Staff

The Ministry is pleased to announce it is partnering with Wounds Canada and Nurses Specialized in Wound, Ostomy, and Continence Canada to offer skin and wound care education programs this winter for Ontario long-term care home staff. The Ministry’s investment is covering registration fees for the following:

One-hundred long-term care regulated health care professionals to enroll in the Wound Care Champion Program offered by Wounds Canada. The home has had four nurses apply for the program and we are awaiting acceptance emails and next steps. 
To enable long-term care homes to better access these skin and wound care education programs, the Ministry is also providing them with up to $1,000,000 in one-time funding in 2024–25 through a new Skin and Wound Professional Growth Fund. This funding can be used for the purposes of supporting the education and training of staff, including backfilling staff members who are participating in skin and wound care education and training. 
January 2, 2025 — Memo re: policy guidance to support implementation of amendments to section 80 of Ontario Regulation 246/22 under the Fixing Long-Term Care Act, 2021
Communication from the Assistant Deputy Minister (ADM), Long-Term Care Policy Division, Ministry of Long-Term Care, providing information on policy guidance to the sector to support implementation of changes to section 80 of Ontario Regulation 246/22 under the Fixing Long-Term Care Act, 2021. Amendments to section 80 are in force as of January 1, 2025, and include ensuring the home has on-site Registered Dietician services for thirty minutes/resident per month (twenty-eight hours/week), and if unable to meet this requirement, initiate a back-up plan to ensure homes are compliant. 
Facility and Equipment Project Update
With the recent outbreaks, maintenance has contributed with additional measures to ensure proper handwashing by installing hand sanitizer dispensers to all serveries.

We are in process of completing the damaged drainpipe repair project. The drain issue has been resolved. The effected walls will be painted mid February along with the installation of new flooring, the South hallway will be accessible to residents and staff by February 25.

The Nurse Call system project planning continues, internet upgrades continue, the contractor installing the hardware are currently collaborating with us, surveying the scope of work. Communication, server, and electrical rooms have been thoroughly cleaned out providing easier access when the Nurse Call technicians begin their installation of hardware.
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