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                               St. Lawrence Lodge

                     Committee of Management

                               Meeting Minutes
	2024




Tuesday, June 25, 2024
St. Lawrence Lodge Boardroom & Zoom
0900 Hours
Present were:

Representing the United Counties:

Corinna Smith-Gatcke






 







Representing Brockville:


Mike Kalivas 

Representing St. Lawrence Lodge:

Lisa Harper






Sherry Canning

Attendees via Zoom:
Representing the United Counties:

Herb Scott







Robin Jones
Representing Brockville:


Jane Fullarton

Representing Gananoque:


Colin Brown

Ex Officio Member(s):



Gananoque Mayor, John S. Beddows

Guest:






Brent Wilson CPA, CA, Partner MNP
Call to Order – meeting called to order at 9:00 am.
Motion that the June 25, 2024 agenda be adopted as presented. 
Moved by: Corinna Smith-Gatcke
Seconded by: Jane Fullarton
Motion Carried
Disclosure of Pecuniary Interest – None noted.

Approval of Previous Minutes:

Motion that the minutes of the May 28, 2024 St. Lawrence Lodge Committee of Management meeting be adopted as presented.

Moved by: Colin Brown
Seconded by: Jane Fullarton
Motion Carried

Financial:

Introduction of Brent Wilson CPA, CA, Partner MNP

Draft 2023 Independent Audit Report presented.

That the Board of Directors accept the staff recommendation to increase funds in the Capital Reserves to $3,500,000 (3.5 million) and WSIB to $1,000,000 (1 million). 
Moved by: Corinna Smith-Gatcke

Seconded by: Colin Brown

Motion Carried

Motion that the Draft 2023 Independent Audit Report from MNP be accepted as amended.
Moved by: Colin Brown

Seconded by: Jane Fullarton

Motion Carried

The St. Lawrence Lodge Statement of Financial Position and Statement of Operations as of May 31, 2024 were presented.

Motion that the St. Lawrence Lodge financial statements be accepted as presented.
Moved by: Corinna Smith-Gatcke

Seconded by: Colin Brown

Motion Carried
Information Items:

Administrator’s Report was reviewed.
Motion that the Administrator’s report for June 2024 be adopted as circulated.
Moved by: Colin Brown

Seconded by: Corinna Smith-Gatcke
Motion Carried
Adjournment: 

That the June 25, 2024 Committee of Management meeting does now adjourn at 10:33 am and that the Committee of Management will meet next on August 27, 2024 at 9:00 am.
Moved by: Colin Brown 

Seconded by: Jane Fullarton
Motion Carried
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